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IMNNSPIRAL

Innovation Consultant

for Big Companies
(since 1989)



CLUB DE INNOVACION



Over 40 Big Companies
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Supermanket

Where women are clients
and men are the products
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Who is who in Chile

Private investment

A

Universities

Startups

CORFOY

suena emprende crece

Other associations / \

and foundations
(ASECH for
example)

Incubators &
v Accelerators
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ST>RT-UP '€
CHILE @R

Sebastian Vidal

http://www.startupchile.org/
(Apply until Sept. 30th)

* Government program focused on putting together
an entrepreneurial ecosystem in Chile.

e Started in 2010 and is totally oriented to take foreign
talent to Chile.



ST>RT-UP
CHILE

They give you USD$40,000

What'’s the deal?

The program lasts 6 months (You need to stay in Chile)

You need to put |10% of the total money (Around
USD$4,444)

You need to earn points by making workshops/lectures/
press appearances

NO EQUITY :
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ST>RT-UP
CHILE

10.475

applications submitted

| 10 startups

raised private investment

Some numbers

/32 startups

participated in the program
(7% acceptance)

USD$50MM

total money raised



ST>RT-UP

CHILE Success stories

Aceleradora Aceptados

STARTUPS

aa

techstars

Combinator




ST>RT-UP

il?
CHILE And Brasil!

@ United States W Chile W Argentina d India u Canada

M Spain M United Kingdom i Mexico M Germany u Otros (62)



ST>RT-UP

' ?
CHILE What are they looking for!

) Quality of the team
2) Team’s network
3) Market and competitive position

4) Product or service



What else has Chile to offer?



SSAF-I:

Subsidio Semilla
de Asignacion Flexible



Government fund managed
by incubators and
accelerators in Chile

(open for foreign startups too)



Up to USD$ I 20’000*

+ an acceleration program

*You need to put 25% of the total
(Around USD$40,000)



Incubators/accelerators

iigine

UDD Ventures

Aceleracion - Redes - Finandiamiento

<

incubatecufro




of the die

During the first 5 years






Estrategy: Maximize the time each entrepreneur
spends selling and learning about their client in
order to accelerate the validation of their

business model.

Focus: Access to the next level of capital to help
escalate their business.



Smart Network Business
Monhey of Experts Alliances

Eficiency in the use of Outsourcing non-core Accelerating market
resources tasks entry



Application process

| . Appl)’ (http://www.magicalstartups.cl/en/postuIacion)

2. Interview with the team

3. Director’s board presentation

4. Done!



What are we looking for?

Digital startups with global focus

You need a full time developer of your own

You need a “‘secret sauce”

A launched product (More than an MVP)

We are aiming for a USD$3MM valuation for our exit

A team that is available to move to Santiago, Chile



What is Corfo looking for?

Sales

Show scalability more than traction

Raise capital

Best if are traditional funds

Internationalization

Sales overseas

New jobs

How many new jobs will you
generate!
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What do we charge?

No upfront money

Option over 7% of equity

O
4%) of sales until USD$ 180,000 are
recovered



Our secret: Small batches/
Strong help



So why Chile?




Growing opportunities with
big companies

Big companies are being affected
by the digital revolution

Tiempo Restante: B B\/A

iParticipa en el primer concurso de
soluciones con tecnologia para Falabella!

Las soluciones seran

Open Tale

Estos son los desafios que Falabella tiene para ti

FALABELLA n Desarrollar una manera novedosa y efectiva para comunicar las

INN OVA( ]() N ofertas y promociones a nuestros clientes cuando visitan una

TECNOLOGICA 4 tienda Falabella.

“ Presentar un desarrollo digital que complemente |a
experiencia de compra de los clientes de Falabella, como por
ejemplo: probadores virluales, vitrinas inteligentes, espejos

988 una manera f4cil y creativa para que nuestros clientes
elaboren una lista de productos favoritos en
(wishlist) y la puedan compartir viralmente con sus amigos.



Lower costs of operation

Monthly life cost in SF/SV
USD$4,000 to USD$6,000

Monthly life cost in Santiago

USD$ 1,000 to USD$ 1,500



High technology means big advantage

Internet of Things Early-Stage Financing Trend

By share of top unique company sub-industries, 2011-2013

Health & Wellness 34.5%
Location-Based & Navigation 10.3%
Healthcare 10.3%
Business Intelligence, Analytics & Performance Mgmt 8.6%

Patient Monitoring

Green/Environmental

Wireless Communications 6.9%
Sports 5.2%
Networking & Connectivity 5.2%
Wireless Telecom Equipment 5.2%

‘:C BINSIGHTS www.cbinsights.com



Strong web and mobile penetration

Distribucion de la Audiencia Digital Online
Asia Pacifico y Europa Lideran el Universo Online

24% Europa

13% Ameéri

4% de la Audiencia o America Latina
de América Latina ‘

esta en Chile

(' COm S CO R E . #FuturoDigitalChile Fuente: comScore Media Metrix®, Junio 2014, Hogar o Trabajo, Sélo PC/Laptop, Edad 15+ ® comScore, Inc. Proprietary.



Better entrepreneurship ecosystem

Top quintile Second quintile Third quintile Fourth quintile Bottom quintile
GEDI GEDI GEDI GEDI GEDI GEDI GEDI GEDI GEDI GEDI

points rank ountry points rank

R points rank Lot points rank Al points rank Sl

Croatia 409 49
South Africa 403 50
Cyprus 402 51
Montenegro 395 52
BruneiDaruss 39.2 53
Lebanon 389 54
Barbados 385 55
Argentina 384 560
Mexico 382 57
Greece 377 58
Tunisia 372 59
Costa Rica 37.2 60
Namibia 368 61
Macedonia  36.1
Botswana 35.6
Thailand 35.5
Panama 348
Dominican Re 34.3
Indonesia 34.2

Serbia 33.9

Russia 33.2

Gabon 32.7
Albania 32.6
Jordan 31.7










